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I. Policy 

In order to maintain strategic flexibility while striving for the most economical, efficient, and effective utilization of our most vital resources, the State Probation Administrator (Administrator) shall allocate personnel resources equitably systemwide and based on validated national and state research derived from workload data normed to the work of Nebraska probation staff. 

In line with national standards around workforce planning, the system’s staffing pattern shall be sufficient in size to assure that no probation district has a persisting workload larger than what is compatible, compared to the district’s allocated resources with respect to adequate probation investigations, supervision or intake.   

Aside from a statutorily required chief probation officer, all other positions shall be allocated based on available resources and a staffing model, supporting the probation officer workload and the full-time employees (FTE)/personnel services limitations (PSL) required to provide adequate probation services within a district, plus any additional resources needed to account for vacancies or officer staff on any type of extended leave. 

II. Purpose 

To have a transparent, responsive and data-driven process for evaluating and improving the effectiveness of the probation system and through which new and redistributed FTE allocations are made, protecting the stability of Nebraska Probation and the staff which works therein.  

III. Reference 

Neb. Rev. Stat. § 29-2250 (1) and (2)

Neb. Rev. Stat. § 29-2252 (1), (2), (8), (10), (11) and (20) 

Neb. Rev. Stat. § 29-2252.01 

Neb. Rev. Stat. § 29-2253 

Neb. Rev. Stat. § 29-2257 

Neb. Rev. Stat. § 29-2259 (7) 

Neb. Rev. Stat. § 29-2250 (2) 

Neb. Rev. Stat. § 29-2252 (2) 

Neb. Rev. Stat. § 29-2262.02 

Workforce Planning Guide – U.S. Office of Personnel Management 

IV. Procedure 

Twice annually the Administrator shall analyze statewide workload trends over a minimum of the past 12 calendar-months and determine potential personnel resource adjustments which may be required to provide adequate probation services. This may also include requests or allocation of new FTE/PSL through the State Legislature. Any necessary adjustments will be accomplished biannually based upon the analysis. The Administrator shall utilize the Nebraska Workload Distribution Model as defined in the Resource Allocation protocol, to determine any recommended resource allocation adjustments and/or allocation of newly acquired resources. Some FTE/PSL may not be eligible for reassignment based on program or legislative designations.  
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