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I. Policy
	Based on the principles of Evidence-Based Practice, it is essential to provide a staff development program that equips all employees of The Administrative Office of the Courts and Probation with the fundamental skills to do their jobs.  Highly skilled, well-trained employees are a necessary component to the reduction of recidivism of individuals under supervision. A well-defined continuum of training shall be provided.
II. Purpose
	To provide the foundation for well-trained, highly skilled, and professional staff.
III. Reference
	Neb. Rev. Stat. § 29-2252(5)
IV. Procedure

A. Development of new and current staff shall be accomplished through one of the following training mechanisms: 

1. New Employee Core Training:  All new staff shall participate in selected training as developed and delivered by The Administrative Office of the Courts and Probation in collaboration with Judicial Branch Education.

2. District or Administrative On-the-Job Training:  This training shall occur within the district and shall follow guidelines developed and implemented by district and administrative protocol.

3. In-Service Training:  This training may be provided and developed by either the district, The Administrative Office of the Courts and Probation or in collaboration with Judicial Branch Education to fulfill an identified training need, an annual requirement, or to train advanced techniques to enhance skill level.

4. External Training:  This training may be provided by outside agencies to fulfill an identified training need, an annual requirement or to train advanced techniques to enhance skill level. 

5. Management Training:  All district management staff shall receive management training as provided by The Administrative Office of the Courts and Probation and Judicial Branch Education.

6. Training for Trainers:  All district management staff and other selected employees shall complete the Training for Trainers course as provided by The Administrative Office of the Courts and Probation and in collaboration with Judicial Branch Education.

B. All training curriculum development and modification shall be submitted to and approved by Judicial Branch Education, the Staff Development Committee and The Administrative Office of the Courts and Probation.

C. All requests for outside training and credits shall be approved by Judicial Branch Education for inclusion in the employee’s transcript.
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