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Policy and Protocol Development Policy
	
I. Policy

Uniform policies and protocol expressing system philosophies, goals, and operational procedures shall be developed, maintained, and approved by the Administrative Office of the Courts and Probation in concurrence with the Supreme Court.  Policies and protocols shall be made accessible to all employees.

Policies and protocols shall be monitored regularly and revised as necessary to ensure compliance with System program goals.  

II. Purpose

To achieve continuity in the performance of certain Probation-related functions, policies and protocols are necessary and are required by statute.

III. Reference

Neb. Rev. Stat. § 29-2250 (2)

Neb. Rev. Stat. § 29-2252 (2)

Neb. Rev. Stat. § 29-2252 (11)

IV. Procedure

All Administrative Office of the Courts and Probation employees shall be encouraged to participate in the formulation of policies and protocols through communication with the Administrative Office of the Courts and Probation.  All new and updated policies developed by the Administrative Office of the Courts and Probation shall follow the outline as reflected in the Policy and Protocol Development Form. 

A. Creation of a New Policy

1. Upon determining that a new policy or protocol is needed or a current policy or protocol needs to be adjusted, the task of creating or adjusting will be assigned to the applicable committee or group with the Administrative Office of the Courts and Probation. All draft policy shall include the following information in the Policy and Protocol Development Form describing what the policy is, the purpose as to why we need the policy, any reference such as statute, and the protocol as to how we carry out the policy. All draft protocol shall include the information in the Protocol Development Form including all policy references, order of contents for the protocol and itemized, outlined protocol specifics. Forms and Guides shall utilize Judicial Branch approved logos and signage.

2. Once the draft policy or protocol is completed, the committee or groups assigned the task shall submit the draft to the Performance Management Office for inclusion in packet of materials for the Executive Policy Committee to review. The Executive Policy Committee shall be comprised of the Probation Administrator, Deputy Administrators, Assistant Deputy Administrators, chairs of all standing committees, and any ad hoc members deemed necessary. The Executive Policy Committee shall convene semi-annually.

3. Upon approval by the Executive Policy Committee and Probation Administrator, the policy or protocol shall be distributed to each Chief Probation Officer and the approved policy, protocol or form will be made available electronically to all Administrative Office of the Courts and Probation employees.  Each Probation district shall ensure distribution and explanation of the approved policy or protocol. Explanation and training responsibilities related to each approved document shall be determined by the Executive Policy Committee.   

B. The Deputy Administrator, respective committee or designee shall review policies and procedures biennially for additions, deletions, modifications, and consistency. 


C. All Probation districts shall ensure the implementation of policies and procedures of the Administrative Office of the Courts and Probation.
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