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Peer Support Policy
I. Policy

Administrative Office of the Courts and Probation staff are working closely with the public and clients who are involved in the court system; this can lead to stress that may have an effect on the staff’s performance, safety, health and relationships with others. Having access to the Peer Support Team can assist staff in processing critical incidents and decompressing from cumulative stress.

II. Purpose

The purpose of this policy is to provide Administrative Office of the Courts and Probation staff with an internal resource to process critical incidents, decompress from cumulative stress and provide staff education, training, consultation, resources and referrals in order to support their ongoing wellness and resiliency.

III. Reference

NA

IV. Procedure

Peer Support is a voluntary response offered to Administrative Office of the Courts and Probation (AOCP) staff in the event of a critical incident (work-related or personal) that is causing stress that may lead to a disruption in the daily functioning or affect the emotional/physical stability of the AOCP staff.

A. Incidents are events that involve a threat and/or incident, involved members of the public or events directly involving an employee of the Administrative Office of the Courts and Probation.

1. Upon learning of the need for Peer Support, the team Leader will be contacted by Administrative Office of the Courts and Probation management, Clerk Magistrate/Judicial Administrator, Clerk of the District Court or Court Administrator, Chief Probation Officer, the individual themselves or other staff.

2. The team Leader will reach out to the Peer Support Team to request a Peer Support Team member make contact with the individual.

3. Once activated, the Peer Support Team member will provide Pre-Crisis preparation: (education/training on stress management, wellness and resiliency) or a Post-Crisis response (stabilization after a crisis). Peer Support Team members can make referrals to the appropriate contract service or they can provide appropriate resources to the individuals.

4. During the Peer Support activation, the team member is responsible for maintaining confidentiality; confidentiality does not apply when there is disclosure required by statute, criminal conduct or serious violation of polices/rules or when there is a danger to self and/or others.
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