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I. Policy

As the primary State of Nebraska entities working with dual-system youth, the Department of Health and Human Services (DHHS) Division of Child and Family Services (DCFS) and the Administrative Office of the Courts and Probation are dedicated to collaboration in order to effectively address needs and improve outcomes for youth, families and communities. 

II. Purpose

Youth who experience both the child welfare and juvenile justice systems are commonly referred to as “dual-system youth.” Research advanced by the Center for Juvenile Justice Reform (CJJR) at Georgetown University’s McCourt School of Public Policy shows that young people who have been abused or neglected are more likely to engage in delinquent behavior and often have poorer outcomes than youth who have not experienced maltreatment. These youth are often perceived as higher risk, have a tendency to move deeper into the juvenile justice system, and experience high-end services. Research also indicates that youth of color are overrepresented in the child welfare and juvenile justice systems. Overrepresentation is even more pronounced in the dual-system population.  

CJJR developed the Crossover Youth Practice Model (CYPM) to improve approaches and outcomes for youth experiencing both the child welfare and juvenile justice systems. The CYPM encourages improvement of cross-systems practice, strength-based, consistent family engagement, consolidation or alignment of court processes, and the development of processes to avoid dual-system involvement when possible.  

Guided by the evidence-based practices outlined within the CYPM, the DCFS and AOCP join in a common direction. By implementing crossover youth best practices into day-to-day work, connected efforts will enable the greatest benefit to crossover youth, families and communities. Benefits include:

1. A reduction in the number of youth requiring dual-adjudication.

2. A safe reduction in the number of youth placed in detention and out-of-home care.

3. A reduction in the use of congregate care.

4. A reduction in the disproportionate representation of youth of color, particularly in the crossover population.
	
III. Reference 

Neb. Rev. Stat. § 43-246

Neb. Rev. Stat. § 43-247

Neb. Rev. Stat. § 28-726

Neb. Rev. Stat. § 43-2,108.04 

Neb. Rev. Stat. § 43-2,108.05 

Neb. Rev. Stat. § 43-253 

Stewart, M., Lutz, L., & Herz, D. (2010). Crossover Youth Practice Model. Washington DC: Georgetown University, Center for Juvenile Justice Reform

IV. Procedure

Dual-System Youth Target Population

For the purposes of this policy, dual-system youth are defined as involved with both DCFS and AOCP as a part of an active case or as part of an active investigation. For the purposes of this policy, these youth may be: 

Investigation Involved: Youth who are involved in a DCFS and/or AOCP investigative process who have had a juvenile justice or child welfare case closed within the last two years. 

Dually-adjudicated: Youth adjudicated pursuant to both:

Neb. Rev. Stat. § 43-247 (3a) and/or (3c), and

Neb. Rev. Stat. § 43-247 (1), (2), (3b) and/or (4) petition: or 

Dually-involved: Youth who are simultaneously receiving intervention/services from both the DCFS and AOCP at any level, examples include: detention intake, child welfare investigation, pre-adjudication or non-ward cases.

CYPM Phases of Practice 

The CYPM represents evidence-based practice within three phases of progression. The practices in each phase are designed to improve outcomes for dual-system youth, families and communities.  

Phase I - Identification

DCFS and AOCP staff shall work collaboratively to identify youth who cross between the child welfare and juvenile justice systems as soon as possible after the point of dual-system involvement. The early identification of dual-system youth allows for the collective assessment of needs, the expediting of coordinated case planning, offering of informed recommendations to the Court and County Attorney, and implementation of least restrictive/least intrusive interventions. Crossover youth shall be identified regardless of the youth’s court of origin and may require cross-jurisdictional collaboration.  

Phase II - Aligned Assessment and Planning  

As soon as a dual-system youth has been identified, DCFS and AOCP staff shall begin the process of information sharing, assessment, collaborative planning with the family, and coordinating recommendations for a family plan to the Court and County Attorney.  This process promotes engagement and support of families by streamlining efforts that are family-centered and strength-based.  DCFS and AOCP staff shall make every effort to include in the assessment and planning process individuals who can provide valuable information about the youth’s life, including but not limited to their educational needs, behavioral health needs and formal and informal supports available to the youth and family.

Phase III - Coordinated Case Management and Ongoing Assessment of Progress 

During this phase, both DCFS and AOCP shall have ongoing supervisory responsibility within the youth/family’s case.  Staff shall work together to implement the coordinated family plan through collaborative case management in team meetings, family contacts and all court hearings. Reports to the court shall be a collective effort reflecting the youth and family’s progress, as well as recommendations from both DCFS and AOCP. DCFS in collaboration with AOCP will develop the initial and ongoing plans with the youth and family to enhance the youth’s safety, permanency and well-being based upon the needs and strengths of the youth and family to enhance/improve the youth’s safety and community safety and reduce risk of future abuse/neglect and recidivism.  
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