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I. Policy 

The methods which accomplish individualized case management for juveniles include a variety of strategies relative to evidence-based practices including assessment, “driver” identification, success planning, motivational interviewing, matching appropriate interventions/services, cognitive restructuring, developing pro-social skills, engaging the juvenile’s family at all stages of the justice system and building positive support systems.

The focus with the juvenile shall be on the relationship established with the probation officer, to include a graduated response of incentives and sanctions towards long-term behavior change.  This engagement is focused on risk level throughout the juvenile court jurisdiction to include community supervision with home-based or community services and if exhausted out-of-home (OHP) services or the Youth Rehabilitation and Treatment Center (YRTC) as well as, the juvenile’s subsequent reentry into the community.


II. Purpose

Case management targets risk reduction by focusing on the criminogenic risk resulting in behavior change.  Juvenile engagement is focused on risk as research has shown over supervision and services for low risk juvenile can increase overall risk.  As well as, under supervising high risk juvenile can increase risk.  


III. Reference

Neb. Rev. Stat. § 29-2258

Neb. Rev. Stat. § 43-246

Neb. Rev. Stat. § 43-247

Neb. Rev. Stat. § 43-286

Neb. Rev. Stat. § 43-286.01

Neb. Rev. Stat. § 43-290

Neb. Rev. Stat. §43-297.01

Neb. Rev. Stat. § 43-425

IV. Procedure

A. Core Elements of Case Management

Probation officers shall apply the core elements of case management relative to the targeted risk level or as designated by statute.  This shall include an approach that takes into consideration adolescent development, behavior change and public safety.  The core elements, which are tenets of Evidence-base Practices and include:

1. Assessment, success planning, case management:  Use of validated risk assessment tools is required to determine focus and goals of the success plan which are implemented by individualized case management which target interventions to develop skills. 

2. Engagement to enhance motivation:  Probation officer shall use motivational interviewing skills to engage juveniles and their families in behavior change. Additionally, engaging stakeholders and pro-social supports helps to create lasting behavior change.  

3. Skill-Train with Directed Practice:  Probation officers facilitate cognitive restructuring and skill development with juveniles to enhance critical thinking, strengthen skills and reduce risk. 

4. Graduated Response: Incentives and Sanctions:  Through an adolescent development approach incentives and sanctions shall be used to reinforce behavior change, as well as respond to transgressions.

B. Classification Levels: Focused on the core elements of case management, intensity is dependent upon the risk level. Juveniles placed on direct probation for more than three months shall be assessed to determine risk level after disposition and supervised accordingly.

1. Juvenile Community-Based Intervention (JCBI):  Juveniles who have been assessed as high or moderate high risk on a validated instrument are engaged at an intensive supervision level by a highly skilled probation officer.  This level also includes the following special populations: 

a) Reentry:  Juveniles who have been placed on an order of Intensive Supervision Probation by the court with a commitment for placement at a Youth Rehabilitation and Treatment Center (YRTC) and juveniles who are placed on an equivalent order of juvenile parole or reentry status from another state and transferred to Nebraska via the Interstate Commission for Juveniles 

b) Juveniles Who Sexually Harm:  Probation Officers receive specialized training focused on assessment and supervision per the Juveniles Who Sexually Harm policy.

c) Problem Solving Courts:  Juveniles participating receive services that follow best-practices from the National Center for State Courts


2. Juvenile Community-Based Resource (JCBR): Juveniles who have been assessed as low or moderate low risk on a validated instrument are engaged based on priority areas identified.

3. Juvenile Administrative Override:  Juvenile case management shall be driven by passive supervision and brokering of court ordered conditions.  The classification level is overridden due to one or more of the following:

a) Traffic case (not to include Driving Under the Influence, Motor Vehicle Homicide, Felony Driving Under Suspension).

b) Direct (bench) Probation term of 89 days or less.

c) Juveniles who relocate to another state through Interstate Compact for Juveniles (ICJ) 

4. Juvenile Administrative: Juvenile does not receive case management, but shall be monitored by periodic updates of the case details every 60 days but may be more frequent depending on the circumstances, including a record check.  The following juveniles shall be included:

a) Juvenile is on warrant/abscond/runaway status for 15 days or more.

b) A juvenile being held in detention on an adult court hold for 15 days or more.
C. Reassessment: 

1. Juveniles at all supervision levels shall be routinely reassessed at a minimum of every 180 days, unless circumstances which placed them within those levels change.

2. It shall not be necessary to complete routine reassessments on Administrative Override or Administrative Probation level juveniles, unless circumstances which placed them within those levels change. 

D. Overrides

1. In extenuating circumstances, when the assessed supervision level does not match the circumstances, including high profile cases, supervision levels can be overridden. Rationale for an override shall be explicitly articulated in the Nebraska Probation information system.  

E. Transition

1. Prior to the reclassification of a juvenile to either a higher or lower level of supervision, the probation officer shall obtain supervisor approval and subsequently detail the juvenile’s current status and any recommendations for future considerations in the Nebraska Probation Information System.

F. Discharge from Probation

1. Probation officers shall request a discharge from probation when conditions have been satisfied, especially taking into consideration the option of early release.
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