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I. Policy
Continuous Quality Improvement is integral to ensuring Probation policies, practices and fundamentals are incorporated into every aspect of staff interactions with individuals and youth and families.  

II. Purpose
To ensure probation staff are accomplishing community safety by providing continually improving services to the courts, victims, and probationers through ongoing standardized observation and coaching practices. To ensure probation officers are receiving meaningful, on-going feedback regarding their engagement with individuals and youth and families in efforts to improve overall officer performance and professional development. 

III. Reference
Not applicable.

IV. Procedure

Managerial observation

Continuous quality improvement shall include manager or supervisor observations of high-risk supervision probation officer engagement with individuals and/or youth and family.

Managers and supervisors shall generally observe for competency in the following AC4E (Advanced Coaching 4 Excellence) four core areas:

Assessment, Case Planning and Case Management

Engagement to Enhance Motivation

Skill Train with Directed Practice

Incentives and Sanctions

Continuous quality improvement shall include manager or supervisor observations of investigation interviews and/or assessment interviews for individuals placed on direct probation.

During the interview managers and supervisors shall generally observe for:

Motivational Interviewing/Professional Alliance/Engagement

Assessments and referrals

Flags (Asking pertinent follow up questions and potentially addressing with skill building opportunities within the interview setting)

Supervision and Court Preparation (Explanation of court and potential supervision and answering questions accurately and in plain terminology)

Documentation Review

Supervision documentation

In conjunction with observing engagements between high-risk officers and individuals or youth and families, managers and supervisors shall review available documentation. 

Managers and supervisors shall pay particular attention to the documented case notes from the observed interaction to be able to provide specific feedback and coaching to the supervision officer, related to the specifically observed engagement.

Districts shall utilize the approved template when reviewing documentation. 

Investigation document 

When reviewing the final investigation document managers and supervisors shall generally observe for:

Assessments

Probation Planning (Appropriate recommendations considering assessment results, responsivity factors, strengths and available supports and services)

Flags (Professionally articulating any pertinent red flags and how they could be addressed during case management)

Section Content (Individual section content sufficient to score the applicable assessment tool)

Overall Document (Documents professionalism and cohesion)

Managers and supervisors shall also routinely perform assessment fidelity with investigation officers to ensure fidelity of scoring in the validated assessment tools. 

Coaching

Managers and supervisors will provide specific feedback and coaching to officers, following the observation. Managers and supervisors will engage in ongoing professional development with officers, related to the strengths and opportunities for growth identified. 

Managers and supervisors will provide specific feedback and coaching to officers following the review of the case notes.

Managers and supervisors will provide specific feedback and coaching to officers following review of the final investigation document.

Submission

Districts shall submit the approved documentation review template to Performance Management, quarterly. 

Districts shall submit the approved supervision observation forms, quarterly.

Districts shall submit the approved investigation observation forms and/or assessment fidelity forms, quarterly.  
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